
72 hours

Servimer Mystery Shop Workflow

On-line Shop 
Request

Report Notification: 

Yellow Shopper Alert

Red ShopperAlert  to

SM and LPM 

Shop Execution

Control Review 

Survey (CRS) to SM

Daily notification to 
manager

Loss Prevention 
Manager

All "Yes" answers 

Manager reviews shop 
report and answers 

CRS.  

Manager does NOT 
review shop report OR 
does NOT answer CRS 

within 72 hours  

Any  "No" answer
triggers Control 

Review Alert (CRA)

Report Closed

Pre-Built Template

Custom Template

Reoccurring Shop

Single Shop Choice of Date / Scenario / 
Video Camera / Auto Cost 

display


